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Chief of Mission, Frankfurt
ATTN: FINANCE DIV.

Chief, Berlin Operations Base

CADORY/Administrative

DTLINEN- 1954 Budget Requirements

REIN EGBA-4041

1. We are attaching herewith a photostatic copy of
reference for your information and eonvenience.

2. Tou will note that par* 1 of reference shows the
breakdown for the basis Of our 1954 budget request.
Also, included herein are our accents re possible
inoreaees in expenses such as salaries and travel.

3. C	 _jhae now submitted a budget of DTLINEN's
future requirements. ?lease note that this budget does
not include the salary and travel increase mentioned in
reference. We are forwarding herewith a photostatic copy
of the German budget and a translation of same summarized.

4. It should be noted that BILINEE has an overt and covert
unit with separate budgets and accountimm. As shown in
the past few months, separate receipts are obtained for
each unit.

5. It is hereby requested that an additional 20,000 DMS
be added monthly to our initial request, namely, 10,000 DMB
for anticipated salary and travel increases and 10,000 DAT0
to cover regular expenses itemised in the Gprman bud/et.
This would bring our total yearly budget to DMS
or C	 13 (4.2.1).

6. It is requested that these figures be made part of
our initial budget request.
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5,000 DM monthly to replace this sun herertafore granted by the
Berlin Renate (authorised in DIR 49962, but not part of the
regular subsidy).

Q Kest/ azi-e-A, *C. 	1)
V.	 ,600 DM -"total yearly operational expendituree )161 shit&

"100 DM are regular trobei4Y.
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1. DA order to formulate an up-to-date .stints of FY 1954 budgetery requirements,
Certain aspects pertinent thereto ahoult1 be called to your attention. The current
IrYLIWYN budgyt is ae fellows,

A. 31,000 DM monthly regular subsidy. —

9. 300 94 uonthly Newham salary.

O. 31,500 :41 monthly former Ford Foundation grant now underwritten
by Us from C ]funds (but not part of the regular subsidy), -- ion( /etc r

teAAA

2. A proper estimate of MUNRO FY 1954 budgetary requirements should be based on
psalmist and tater* trends rather than on pest history. The above cited 319,000 DM
severed MINN.* IVO operational expenditure, but permit little lay to provide
for impending inoreased inommatturee. Three principal fasters may increase 1954
expenditureei

Salaries of 0TLIVI esployees are generally out of line with those
of &bailor positions in )rivato industry.,

B, am assurity eseaurce are forcing :ovsone cc-workers to travel
4 eironiteue routes to Devlin, thus increasino travel smalltime.

7 c. More extensive use of mailing operation& to offset ponnible re-
ductions in balloon operations will inorease 4strthution Geste.
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3. Ni harbor no altruistie motives vis-a-vis vairoi employs. Hoverer, this is-
tenet. of sound security and inoreesed loyalty prompt us to suggest that consider-
ation be given to bringing prugsm employese l osbarlo en a par with those paid for
elallor positions in private industry. At our Fast, Ilttlitilt submitted • list of
its salaried slays. Ibe list shows amstbly non earnings, etipende, monthly
net amino and the eppratimata pay seals for sparable pains in privets in-
dustry. The list is forwarded as Atte/Sat (A); page* warbod Mean I list wort
hadquartero and neettingen office employees, and pegs Sem Il lists covert satin

.	 peA oarcostran thetee pay seals* permits ready saloulatlen of the
islt

over-
li irg	

of
rential bates the tom. Tho approdante diffOrense tor all DTL1M7n salari-

ed eeplayees is 10,000 DU monthly or 120,000 DM pop annom. linos us are basing the
above suggestion on long.venge plans for :Mina, we would appreciate your oasts
regarding this matter. It Is, of merge, ?salad that the figures as presented by
LILIN IX aro self-serving. me do props to Se a very oaretO1 chock of all solarise
prier to giving persloalan aindlOr a blanket imersemo, atter anproral has been re-
embed frau the Han effies.---A angervatime raise of oalariro of slays who have
San with the organisation (era lowtttr period of time is definitety- within beenimi,
specially on the Sin of the rise in living oats in lemony.

L. Concerning Parsgreph 2.6 above, the covert section obisf estimates that travel
sons for ;ovserus oo-avivere will wrong* 10,000 Ds monthly, compared with current
travel expenses of about 9,500 Lai austkly• mn a yearly boob this is an incros of
6,000 :N•

5. At present se have no sort estimate for ailing operations as compared with oats
for balloon operation*. Moser, sent discussions with the sort action ohief to
stop up mailing operations to offset distribution lassos due to the airrent balls
operations embargo dialoged that Sling oats Sad thews of balls statism.
WO should ant pleas all our eggs is emit basket, i.e. balls operetta.,sincethee*
are subject to tho vagorlos of wen sad nature. Slat it is possible that isoased
sunset ma operettas en be starbed free reduced soots for balloon operations,
iso de not think that this its will lasso total yearly operational expenditures.
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